Town Plan Committee

Terms of Reference

Membership:
• A maximum of 6 members of the Council – Chairman, Vice-Chairman plus four.
• Membership will be for one year from the date of appointment at the Annual Meeting of the
Council.
• The Town Mayor and Deputy Town Mayor are ex officio members of every Committee of the
Council with full voting rights.
Delegated Business:
The Committee has delegated authority to deal with the following matters to conclusion;
•
•

•
•

To carry out community participation and engagement, using techniques such as questionnaires,
meetings, discussions and events.
To formulate a Town Plan which addresses local issues and how they can be tackled. This will
include actions which the Council can undertake alone, and actions which they need to address
in partnership with local authorities or other agencies.
To identify any possible sources of funding for any projects under consideration.
To keep the Full Council informed throughout the process of formulating the Town Plan.

Referred Business:
The committee will consider and make recommendations to full Council on:
• Any review or amendments of Terms of Reference relevant to this committee
• Any matters that are deemed significant enough to require full council consideration or approval.
• Any potential projects for inclusion in the Council’s annual budget
Meeting arrangements and frequency:
The Committee will meet at least four times per year with all meeting dates for the forthcoming year
confirmed in advance of the Annual Meeting of the Council. Election of the committee chairman will be
the first business of the initial committee meeting. The Clerk will record meetings. The minutes of the
Committee are to be reported to and received by the Council at each Full Council meeting. Meetings will
begin at 7pm unless otherwise stated on the agenda. Standing orders on rules of debate and on interests
of members in contracts or other matters shall apply.
Quorum:
A minimum number of three Committee members are required for decision-making purposes.
Review arrangements:
The committee will be a standing committee of the council. The appointment of the committee will be
considered at the Annual Council Meeting who may decide to alter or dissolve the committee as required.

