
Silloth-on-Solway Town Council 
Minutes of a meeting of the Staffing Committee 

held on Wednesday 5 May 2021 at 7.00pm via video conference 
 

Present:– Cllr. M. Orchard (MO). 
 

Councillors 
C. Doran (CD), W. Jefferson (WJ), A.J. Markley (AJM) & G. Wilkinson (GW). 

Also present: Wendy Jameson (Town Clerk). 
 

 In accordance with The Local Authorities & Police & Crime Panels (Coronavirus) (Flexibility of 
Local Authority & Police & Crime Panel Meetings) (England & Wales) Regulations 2020 this 
meeting was held by video conference call. 

 

901. Apologies  
Cllr. M. Irving (working). 

 

902. Declarations of Interest  
None. 

 

903. Exclusion of Press and Public  
There were no press and public present. 

 

904. Minutes 
It was RESOLVED that the minutes of the meeting held on 22 January 2021 be confirmed as a true 
record and signed by the Chairman. 

 

905. Adjournment of meeting   
There had been no requests from members of the public to speak at the meeting. 

 

906. Staffing matters 
Our new member of staff is shaping up to be a valuable member of the team and it was agreed that 
the salary of the Grounds Maintenance Operative should be increased subject to a satisfactory 3-
month review. 
 

Cllr. Jefferson joined the meeting. 
 

A discussion took place on the revised working hours for the grounds maintenance staff. It was 
agreed that from Monday to Friday the set hours are worked, with clocking on and off at the 
grounds maintenance yard. At the weekend however, the hours can be worked on a flexible basis, 
without the need to clock on and off. As long as the Green is kept tidy which is the main reason for 
the changes to the working hours, the Committee is happy to see how it works out and review it 
again in 6 months. The importance of a proper chain of command was also discussed. The Parks 
Committee needs to meet on a more regular basis to assist in ascertaining what work needs to be 
done on the Green which can then be fed down to the grounds maintenance team. 
 

The recent correspondence from the circus in relation to the revised charges on the Green was 
discussed but it was not within the remit of the Staffing Committee or on the Agenda. 

 

 
 
 

Signed……………………………………………………….……………..   Date………………..………………………… 


