
Silloth-on-Solway Town Council 
Minutes of a meeting of the Town Plan Committee 

Held on Thursday 25 March 2021 at 7.00pm via video conference 
 
Present:–  Councillor M. Orchard (MO), J. Cook (JC), S. Graham (SG), V. Hope (VH), A.J. Markley 
(AJM), J. Snaith (JS) & G. Wilkinson (GW). 
Also present: Wendy Jameson (Town Clerk), Lorrainne Smyth & Damien Morris. 
 
In accordance with The Local Authorities & Police & Crime Panels (Coronavirus) (Flexibility of Local 
Authority & Police & Crime Panel Meetings) (England & Wales) Regulations 2020 this meeting was 
held by video conference call. 
 

852. Appointment of a Chairman 
Councillor M. Orchard was appointed as Chairman of the Town Plan Committee. 
 

853. Apologies 
Absent:  Councillor M. Irving 
 

854. Declarations of Interest 
None. 
 

855. Exclusion of Press & Public 
None. 
 

856.  Public Participation 
There were no requests from members of the public to speak at the meeting. 
 

857. ACTion with Communities in Cumbria (ACT) 
Lorrainne Smyth (Chief Executive) and Damien Morris (Development Officer) from ACT attended the 
meeting to discuss the process of formulating a Town Plan and how best to proceed. ACT worked 
with the Town Council many years ago and are currently working with the AONB. ACT assist 
communities to help them plan for their future, work with others, develop projects and influence and 
change policy. ACT started 74 years ago after the 2nd world war and has a very eclectic history.  For 
the last 20 years they have been involved with community led planning. With community led 
planning, the community is in control of the process. The people making the plan are the ones 
deciding what goes into it and how it goes forward. There is also neighbourhood planning which is a 
statutory process and involves the planning system. There are also Town plans. ACT has worked with 
Cleator Moor and Millom on their Town Plans which are a more top-down process, whereas 
community led plans are a bottom-up process. They also worked with Whitehaven on what was 
meant to be a community led plan but ended becoming a Town Plan. A discussion needs to take 
place on what type of plan is wanted for Silloth which depends on a number of factors, who is 
involved, how much consultation and why a plan is wanted. The Council could go through a 
procurement process and pay someone to do the work or alternatively work with ACT, who won’t do 
the plan for us but will work with the Council. Some of the work from ACT could be funded through 
their DEFRA and Lottery grant but they would then have to charge us. Also need to consider the 
resources available. Normally it is a two-year process, initially thinking about what the issues are and 
then going out to the community. A questionnaire is compiled which goes to each household. The 
results are put together and then a plan compiled. ACT are looking to redesign the process as many 
groups want quicker progress and the consultation could be done in different ways, especially in light 
of the covid pandemic. At the end of the process there is an Action Plan drawing together everything 
that has been suggested and what we want to do as a consequence. An Action Plan is compiled of 



things we can do ourselves without working with anyone else, what can be done with others i.e. 
Allerdale and County, Police, AONB etc and things that you can’t do without lobbying for change i.e. 
parking issue.  
 
Cllr. Vicky Hope joined the meeting. 
 
Need to be mindful of what you intend to do with the answers obtained from the questionnaire 
which needs to comprise of targeted questions. One suggestion is doing it over a 10-month period 
and looking at a specific issue each month. There are three main methods of consultation – paper, 
conversation and meeting but it can also be done online. Need to set targets on what the response 
rate should be. Need to explore the motivation for getting a plan. If funding comes available, it is 
always necessary to do some consultation. The existence of plan will identify the important issues 
and will show the general view of the population. The national average response for consultations is 
10-12% which doesn’t release funding. Need to get a response rather than an opinion and create 
questions and engagements which get a response. Face to face is a better way to obtain a response, 
with everyone asking the same questions and obtaining a direct response. 
The Levelling Up Fund in Cumbria can only be applied for in the short term by Barrow and is targeted 
at Barrow as it based on deprivation stats. After the initial stage of the Levelling Up Fund there will 
be the UK Prosperity Fund which will be open for anyone to apply to. It follows on from the Leader 
programme. It will probably be another two years until the Prosperity Fund. To be able to apply for 
funding we need a project and to identify the projects we need a Town Plan. Members of the public 
have brought up various items over the years on what is needed. Allerdale chose Silloth for the 
Borderlands money but it then went to the County Council who decided that Wigton should get the 
funding as they thought Silloth would have a chance of getting Coastal Community funding later on. 
There is now a Town team in Wigton which is talking to businesses and leaders to decide on what the 
funding can be spent on. Cumbria County Council local committee made the decision that Wigton 
met the necessary criteria. Within a Town Plan there could be a number of projects identified and 
then used to apply for funding. There are lots of plans on the ACT website and most groups (approx. 
90%) have been frustrated by the lack of funding it releases. Lorrainne confirmed that it is not always 
necessary to have a Town Plan, as It is not the only way of releasing funding. The best way is to have 
a concept of ourselves and be clear of the needs in the community, why they are needed and how 
we can make a difference to them. When money comes along we have a concept to share with 
funders. There is so much more that can come out of the process including identifying things we can 
do ourselves. The Council will also need to put money into it. The Council is probably looking more 
towards a Town Council plan which will be shared by the community. There needs to be a vision for 
the town and a plan of how we are going to get there and how the Town Council is working together 
to make it happen. Details of costs for each project could be identified and the potential impact on 
the precept. The priority is getting the vision for the town and should be more than just trying to 
bring money into the town. Wigton for example met the criteria for deprivation but there are a 
number of pots of money that come up at different times. The Rural Services Network send out a 
mailing each week which identifies government funding and how to access it. To access funds we 
need a plan. When you have a Plan in place a lot of the ingredients and ideas are already there and 
ready to submit in an application. It is more important to have a vision for the town for the next 10 
years which will enable us to take up any opportunities that come along. Having a good plan is about 
the things the community really want and that us as a Town Council are trying to achieve, is the best 
we can do to move forward. However, you don’t always need a town plan to apply for money but 
you do need a project to be able to apply. There needs to be an evidence base behind any projects to 
confirm that the community supports them all, thought about the costing and how they can be 
achieved by working with other bodies. The Town Plan provides the background. Another option 
would be to have an Action Plan listing the top priorities of the Town Council, community meetings 
etc. A Town Plan is made up of 20 main priorities over a period of 5-10 years.  
 
Cllr. Jim Snaith left the meeting. 
 



The Town Plan can list the Town Council’s projects but also include community projects, such as 
improvements to the sports facilities which shows the Town Council’s support for those projects, 
even though it would not necessarily be the Town Council who would be delivering the projects. The 
Town Plan can provide some evidence that there is a need within the community. Maryport and 
Workington have had people working behind the scenes ascertaining what is needed and finding the 
funding that meets the criteria. The Town Fund was identified by Government and towns were 
invited to apply. Funding was given to the District Council to help them put the application together. 
A lot is dependent on the size of the town and the deprivation stats. We need to target pots of 
money that are relevant to us. It shouldn’t be started from a project point of view but start by 
identifying what the community is like, what is important to the community and what they want to 
see done. 
 
Cllr. Stuart Graham left the meeting. 
 
In the summer, the population of the town can go up to 9,000 with visitors and people staying on the 
caravan sites. We will also need to also consult with the seasonal visitors. It would be interesting to 
know what the capacity is of the individual caravan parks. The town has a lot of wear and tear as a 
result of the visitors and yet it’s the precept of the town which covers the cost of maintaining the 
Green etc. Most people come to the town for the tranquillity of the Green and to walk on the 
seafront, whereas the sports and leisure facilities are a priority for the local community.  
To do a Town Council Plan, we need a plan to do a plan. We need to look at what we want to achieve 
and have a vision workshop. Priorities mentioned include good services for visitors, facilities for the 
community etc. Then go out to the community and ask them what ‘good’ looks like. We need to 
identify the common issues raised with the Council by members of the community (the irritants) and 
what is good, to build up a vision for the community. We can then identify what can be done, before 
looking at the money side of things. The Town Plan will provide the story. It can be done by 10 
smaller consultations, a poll a day on Facebook or a big questionnaire. The work should not fall on 
the Town Clerk to do and the Council may need to consider paying someone to assist. There is 
limited grant funding available and there may be some funding from ACT, Allerdale & County. 
Allerdale or County may be able to help by allocating an officer to assist with the process. It would be 
better to have someone working with the Town Council rather than someone doing it for us. The 
Town Council provide facilities for visitors which cost to run and maintain which falls on the 
ratepayers of Silloth to pay for. The town is disproportionately affected by the number of visitors but 
the benefits are that they remain in the area and shop in the town. Mark Jenkinson will be a good 
advocate for the town. A lot of funding pots are not relevant to the town and we need to identify 
which ones are relevant. The community needs to have input and ownership of what is going on. The 
Town Plan will show the community what we are hoping to do. The fundamentals are there which 
can be added to. The plan would bring the Council together. ACT will do a couple of meetings for free 
and then there will be a charge which they can help with funding for. The Council needs to write a 
brief of what we want to achieve with a Town Plan. It could be put out to tender for a consultant to 
write a plan but it would be far better to do it ourselves and cheaper. It is not recommended to go 
down the route of using someone who would take a percentage of the funding raised. The Town Plan 
will provide the evidence base to enable us to apply for funding. There is a lot of Arts money 
available at the moment for doing artistic projects such as songs, artist in residence, working with the 
schools etc. We need to look at what we want to do under various headings i.e. infrastructure, sports 
facilities, leisure etc. Whatever the Town Council wants to do we need community support for it. 
There may be projects that the community feels is important which may not necessarily be projects 
the Town Council can undertake. Also need to consider possible big projects for the future. 
Environmental projects also need to be included such as electric charging points for cars. Maintaining 
our existing assets is also a priority.  
ACT can run a visioning workshop and from that we can write a brief and bring it down to something 
manageable. The frustration is missing out on various pots of funding but we haven’t got the plan. It 
was suggested that members of the committee should have a look at other people’s plans on the 



ACT website and see what other towns which are of a similar size to Silloth have done. It was clear 
from the meeting that everyone is passionate about the town. 
 
Lorraine and Damien left the meeting.  
 
The exercise will be good for the Council and for the town. There needs to be consultation via the 
Buzz and on social media to encompass the whole community. A number of things have been 
mentioned in the last couple of years and it was suggested that a small Town Plan be put together so 
that we have something in place if any funding comes available. A questionnaire was sent out a few 
years ago but there was a poor response and we also had a training session with CALC on formulating 
business plans. We need to go through the necessary process, have a vision workshop and then 
consult the public. Some issues are not necessarily what the Town Council can address but we can 
put pressure on other authorities to deal with it, such as dog fouling. A lot of what is posted on social 
media is an opinion rather than a complaint.  
 
It was RESOLVED that we invite ACT back to do a vision workshop and all the ideas can be fed into 
the workshop which will then go into our questionnaires. Councillors to email the Town Clerk with a 
list of potential projects that have been identified in recent years.  
 
Possible projects could include improving the sports facilities, resurfacing of the former all-weather 
area, making use of the Discovery Centre, resurfacing of car parks, installation of a well, pay to enter 
toilets etc 
 
 
Signed………………………………………....................…............          Date...................………....………………….. 


