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1.0 Introduction Information 

As part of the Heritage Lottery Funded project the Town Council i s  seeking to 
achieve Green Flag Status for The Green. 

 
The plan should be read in conjunction with the HLF Management and Maintenance 
Plan for the site. 

 
1.1 Site Details and Map Location 

 
Please refer to Drawing 584/100 Location Plan. 

 
1.1.1 Silloth lies to the north west of Cumbria, on the shores of the Solway Firth and 

enjoys spectacular views across to Dumfries and Galloway. The Green is situated at 
the heart of Silloth and is adjacent to the sea front promenade. 

 
1.1.2 Silloth lies to the north of the Cumbrian borough of Allerdale. North Allerdale is 

predominantly rural, with small, interspersed settlements and villages on the 
outskirts of the three principal towns of Aspatria, Silloth and Wigton. The total 
population of North Allerdale stands at 25,000, with only 30.6% of these living in the 
three principal market towns and the rest scattered across a large rural hinterland. 

 
1.1.3 Like many historic seaside resorts, Silloth has declined economically and socially as 

the holidaying trends of the UK public, stimulated by cheap flights to the continent, 
alter and develop. Though still popular with tourists and visitors alike, the town has 
few facilities and offers little to draw the visitor into its centre from the multitude of 
holiday parks located on its periphery. 

 
1.1.4 However, Silloth benefits from being located close to a number of popular and well- 

visited tourist destinations. The western Lake District lies just to the south of the 
town whilst the Hadrian’s Wall World Heritage Site includes Silloth and the West 
Cumbrian coast within its borders. Silloth also benefits from its position as the 
gateway and focal point of the Solway Coast Area of Outstanding Natural Beauty. 

 
1.2 Site Overview and History 

 
1.2.1 The name Silloth derives from the term ‘sea lathe’, a type of grain silo, which 

reflects the original use of the area by monks from nearby Holme Cultram Abbey as 
a place to store grain. In the nineteenth century Silloth grew from a small village into 
a town with the coming of the railway. This development began in 1856 when a 
group of Carlisle businessman saw the potential of Silloth as a port for Carlisle and 
a ‘planned community’ was built up around the newly opened station and port. 

 
1.2.2 As a ‘planned community’ all the streets were built in straight gridlines and provision 

was made for a large green space on the sea front, which is the area now known as 
The Green. The town grew in prominence and popularity as a seaside destination, 
becoming an incredibly popular Victorian holiday resort, centred on The Green. This 
continued  until  the  1960’s  when  the  closure  of  the  railway  in  1964  and  the 
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introduction of cheap European holiday flights ended Silloth’s days as a renowned 
holiday attraction. 

 
1.2.3 The town still retains its quintessential 

Victorian character, with four-storey 
terraced 19th century town houses lining 
its cobbled avenues and promenades. 
The Green remains physically and 
culturally central to this, dominating the 
town, and leaving an indelible mark on all 
who discover it. 

 

1.2.4 A 45 acre swathe of green looking across the Solway Firth to the Galloway Hills, 
Silloth Green is unique. Situated right on the promenade, a mere stone’s throw from 
the sea, this ‘garden by the sea’ includes formal grassed areas, shrub beds and 
shelter-belt woodlands with built structures including a lighthouse, pagoda, sunken 
garden and footpaths. Also present are two hard surface tennis courts, a Water 
Splashpad, a small events area, Woodland play area, putting green and a small 
arcade housing bingo and amusements. The Green itself is a designated wildlife 
corridor and conservation area with the bordering Silloth Dunes awarded SSSI 
status. 

 
1.2.5 Silloth is a planned Victorian resort, the only one of its kind in Cumbria and The 

Green is the largest ‘village green’ in the North West of England. The town is now 
home to five thriving caravan holiday parks, an increasingly rare working port and a 
highly rated golf course, bringing a new generation of visitors to Silloth to discover 
the Green for themselves. 

 

1.2.6 The Solway Coast Area of 
Outstanding Natural Beauty (AONB) 
stretches from Rockcliffe Marsh on the 
Scottish Border to just North of  the 
historic harbour town of Maryport to 
include Skinburness Green, although not 
the town of Silloth. The offices of the 
AONB are based in Silloth, adjoining the 
Solway   Coast   Discovery   Centre.   The 

AONB has been relatively unchanged since being first designated in 1964. 

 
1.2.7 The Green at Silloth can be subdivided into the following three broad character 

areas: 

 
1. The Green – this is the busiest area, comprising a flat grassed area used for 
events with mounding and pine plantations along the western edge near the sea 
front promenade. The eastern edge of the site runs along Criffel Street, the main 
street in the town and the point of access for most visitors. 
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2. Skinburness Green – the northern part of the site is a long, thin strip of coastal 
land comprising sand dunes, rough grass, scrub and informal access tracks. The 
northern tip of the area houses the East Cote Lighthouse, a striking C19th structure, 
which is set in an area of managed grassland. 

 

3. Harbour Green – the southern part of the site is separated from The Green by the 
slipway used by the nearby RNLI Lifeboat Station, which cuts into the promenade, 
leaving a separate piece of land which was landscaped to include a viewing mound, 
decked walkway and picnic benches. 

 

1.3 Distinctive Site Features 
 

Please refer to Drawing 584/802 Analysis - Hard Landscape & Features which 
shows locations of key features across The Green. 

 
1.3.1 Key buildings include: 

 

 RNLI Lifeboat Station 

 RNLI Toilet Block (Sea View) 

 Shed for Putting Green and Deck Chair Hire 

 Criffel Street Toilet Block 

 The Victorian Pagoda 

 Amusement Arcade (Former Public Baths) 

 Edwardian Ladies' Toilet Block 

 Temporary Buildings in the Maintenance Depot 

 Pumping Station (United Utilities) 

 Private Houses 

 Skinburness Toilet Block 

 1910 Shelter 

 East Cote Lighthouse 

 
1.3.2 Key landscape features include: 

 

 Harbour Green Viewing Deck 

 Putting Green 

 Rotary Oak and Picnic Area 

 Historic Road Sign 

 BT Phone Box 

 Criffel Street Wishing Well 

 Drinking Fountain 

 Wooden Viewpoint 

 Water Splash area 

 Small events/entertainment area 

 Woodland Play area 
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 1950's Sunken Rose Garden 

 Millennium Mosaic 

 Recycling Area 

 Community Garden 

 BMX Track 

 
1.4 Events 

 
Silloth hosts a comprehensive range of events for the local community and also 
events which attract visitors from outside the region. Recent events have included: 

 
 Silloth Green Day 

 Silloth Vintage Rally 

 Music & Beer Festival 

 Silloth Carnival 

 Kite festival 
 

 
 
 
Silloth Carnival 

 

  
Silloth Vintage Rally                                                          Silloth Green Day 

 
 

                        
 Kite Festival Music & Beer Festival
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2.0 Management Plan 

 
2.1 Silloth Town Council’s Vision Statement 

 
2.1.1 The vision of the project is to restore The Green as a focus for the community of 

Silloth, as well as an important destination for tourists and day visitors along the 
Solway Coast. It is intended that the project provides a link between landscape, 
history and environment for many generations to come. 

 
2.2 Restoration Project 

 
2.2.1 The restoration of The Green will enhance its appeal through the restoration and 

enhancement work and the provision of new facilities. The heart of The Green will 
be managed for informal recreation and festivals/events – the latter enhanced 
through event service infrastructure, Skinburness Green will become more inviting 
for walking, cycling and wildlife, and the Harbour Green will offer views out over the 
port and the estuary. 

 
2.2.2 The Green is seen as the key regeneration project for the town. The project seeks 

to address a number of problems in Silloth and surrounding areas which have partly 
resulted by it being geographically marginalised. The area has low income levels, 
low educational achievement, high out-migration of young people and a high 
proportion of retired residents.  Hotels, cafés and pubs which have been struggling 
in recent years. There was an inherent danger that the lack of investment in 
The Green would not only mean that the important historic features and character 
would be lost but also that the prosperity of the town would further decline. 

 
2.2.3 The project will broaden the visitor and community appeal of The Green which will 

result in not only more visitors and events, but will also enhance the 
competitiveness of the area as a day visit and overnight venue, and significantly will 
benefit the visitor economy of Silloth town. 

 
2.2.4 Specifically the project will restore around 16 hectares of prime open space in 

Silloth, which will act as a catalyst to the regeneration of the town. Detailed 
proposals were prepared that respect The Green’s traditional ambience. The 
primary activities included a range of restoration and new works including: 

 

 Restoration of the iconic Victorian pagoda 

 Restoration of the Edwardian ladies’ toilets 

 Restoration of the 1950s rose garden 

 Reinstatement of a putting course 

 The development of a new water play area and small events space 

 The development of a woodland play area 

 Construction of a new accessible toilet block near the new play areas 

 Improvements to access and circulation 
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 Improvements to street furniture 

 The conservation of the landmark pine plantations and ornamental shrubberies, 
including improvements to biodiversity 

 Introducing interpretation of The Green’s rich history and natural history 

 
2.2.5 The project also included the employment of a part-time Community Engagement 

Officer and a part time Park Warden. For the duration of the delivery stage of the 
project, Jason Dixey from Cumbria County Council has acted as Project Manager. 
The project also involved a specialist consultancy team and a main contractor. 

 
2.3 HLF 10 Year Management and Maintenance Plan 

 
2.3.1 A HLF 10 year Management and Maintenance Plan has been prepared for The Green 

and should be read in conjunction with this plan. 
 

2.3.2 As well as describing the project and identifying gaps, the 10 year Management & 
Maintenance Plan outlines the planning and policy context of the project, identifies 
management and maintenance issues and objectives for The Green and describes the 
heritage of the site. 

 
2.4 Relationships with Other Parks and Open Spaces in Allerdale 

 
2.4.1 Within Allerdale Borough Council, there is a wide provision and range of parks and 

open spaces which include nature reserves, town parks and a range of leisure and 
sports facilities. Larger parks include, Harris Park in Cockermouth, and Vulcan Park, 
Curwen Park, Siddick Pond and Harrington Nature Reserve in Workington. In addition, 
other significant areas of Public Open Space and Village Greens across the borough 
are to be found in Maryport, Allonby, Aspatria and Wigton. 

 
2.4.2 The Green, Skinburness Green and Harbour Green in Silloth however, form a unique 

area of open space. This coastal site provides parkland, pine woodland and traditional 
seaside facilities, while Skinburness Green to the north of the site falls within the 
Solway Coast AONB. 

 
2.5 Objectives of Management Plan 

 
2.5.1 The key objectives of this Green Flag Management and Maintenance Plan are 

based on achieving the eight key criteria set by the Green Flag Plus Partnership for the 
Green Flag Award, which include: 

 a welcoming area 

 a healthy, safe and secure place 

 a clean and well-maintained place 

 sustainability 

 conservation and heritage 

 community involvement 

 marketing 

 management 
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  3.0 Site Aims and Objectives 
 

3.1 The Green – A Welcoming Place 
 

3.1.1 The overall impression of The Green for anyone approaching and entering should be 
positive and inviting. Of particular importance are: 

 

 good and safe access 

 good signage to and around The Green 

 equal access for all members of the community 
 

3.1.2 The Green has a good network of paths with few steep inclines or steps and is 
generally universally accessible. There were no formal entrances, as the site has open 
unfenced access along Lawn Terrace, Criffel Street, and Skinburness Road. 

 
3.1.3 Signage 

Brown Visitor destination signs were located along Criffel Street directing visitors to 
Solway Holiday Village, Seacotes, Stanwix Park, Hylton Park and Moordale. Other 
signage included finger posts with directions to nearby towns and attractions. 

 
As you come into Silloth, along Petteril Street to Criffel Street, the first thing you were 
confronted with was a multitude of signs and some overgrown shrubs. It was decided to 
remove these which has created a spectacular open view across to Scotland and a 
much more appealing glimpse of The Green.  

 

     
Before                After 

 

It was also decided to make the Community Garden (on the corner of Criffel Street and 
Lawn Terrace) the formal entrance to The Green, with a large combination display 
welcoming visitors. One side includes information about the history of the Green and a 
map identifying key places of interest, including a notice board informing visitors of 
forthcoming events/activities. Additional interpretative and directional signage has been 
installed throughout the park which is in keeping with the Heritage style of The Green. 
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3.1.4 Objectives 

 Provide and encourage access for all 

 Maintain excellent maintenance standards of buildings and signs through regular 
cleaning and re-painting 

 
3.2 Health, Safety & Security 

To achieve a healthy, safe and secure place for the community, The Green must be well 
used and well-respected. By involving local users, local stakeholders and other 
agencies such as the Police, and play and youth workers in the management and 
development of The Green, it will help to ensure the area is a safe and secure place for 
all to enjoy. 

 

3.2.1 Present Situation 
The organised public consultation events prior to the refurbishment work on The 
Green provided opportunities for local people to voice any additional concerns they 
may have had regarding the restoration proposals. One person referred to the 
introduction of CCTV, and a further comment was received relating to a concern 
over vandalism. As these concerns arose from in excess of 130 responses, it is 
apparent that The Green is locally perceived as being a safe place to visit. 

 
The site has the benefit of natural surveillance as it is so open with clear long views in 
and around the area. There have been very few muggings or instances of anti-social 
behaviour. 

 

3.2.2 Aim 
The Green should be a safe and secure place at all times for the community to use 
and enjoy, and also for those that work there. It is anticipated that the new 
maintenance regimes will further improve safety and security in and around The 
Green as regular checks will lead to the swift identification of any damaged/ dangerous 
items. 

 
Objectives 

 Park Watch Scheme is to be set up with collaboration between the Friends of 
the Green group, Silloth Town Council, the Police and the local community, 
whereby members of the public can report any problems which can then be 
dealt with. 

 Allerdale Borough Council will be contacted as necessary and requested to 
carry out surveillance by the dog warden and issue a fixed penalty notices, in 
accordance with the Clean Neighbourhoods and Environment Act 2005. 
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 The local community is also encouraged to report any incidents and provide 
information. 

 There is a draft proposal for a Green Clean Dog Walkers campaign involving 
collaboration between the Friends of the Green group, Silloth Town Council, 
Allerdale Borough Council and the local community. 

 

3.2.3 Health and Safety Policies 
The Health and Safety at Work Act 1974 (HSWA) requires a written, up-to-date 
health and safety policy when five or more people are employed. Please refer to the 

STC Risk Management Policy Statement in Appendix 4.5 Policies and Procedures, 
and also within Appendix 4.5, the list of policies for The Green. 
 
An  a n a l y s i s  o f  s t a f f  t r a i n i n g  n e e d s  w a s  c a r r i e d  o u t  i n  J u n e  2 0 1 4  
w h i c h  i d e n t i f i e d  t h e  training requirements for parks staff. As a result, staff have 
attended various courses over the last 12 months which has included first aid, IOSH 
Working Safely, Play equipment inspection and use of chainsaws etc. Two members of 
staff are to attend training in pesticide use in July/August 2015. There will also be an 
opportunity to attend a part-time Horticulture course which starts in September.    

 

3.2.4 Aim 
The Green should be a place where staff understand and adhere to the Council’s 
Health and Safety Policy for the benefit of their own safe working practice and the 
safety of visitors. 

 

3.2.5 Objectives 

 Ensure parks staff are kept up to date with current health and safety policy 

 Staff must receive adequate training in the use and maintenance of their 
equipment, which will involve the preparation and maintenance of manageable 
risk assessments 

 Ensure cutting machinery is only operated by trained staff, with cutting edges 
being maintained to the required specification and with safety guards in place 

 All staff should be provided with and required to wear appropriate safety 
equipment 

 Vehicles and machinery should be maintained at a high standard in order to 
prevent their running inefficiently and to prevent leaks of potentially polluting 
substances 

 Fuel and other materials should be safely stored in secure storage areas 

 Maintenance of vehicles and machinery should only take place within 
dedicated work areas well away from surface water and foul water drains 

 Surface and foul water drains should be appropriately marked 
 

3.2.6 Management Operations 

 Develop and implement an ongoing training program for Parks staff. 

 All Park Keepers are to receive horticultural training to an NVQ Level 2 
standard. 
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3.3 Maintenance of Equipment, Buildings & Landscape 

 
3.3.1 There is a 10 year Management and Maintenance plan in place. 

 
3.3.2 The maintenance team looking after The Green, Skinburness Green and Harbour 

Green also maintain other landscaped areas around Silloth, so maintenance of 
these landscapes is just a part of their workload. However, the maintenance crew is 
based on The Green, which means that they are closely connected to the landscape 
and have a thorough understanding of daily use patterns, problem areas and areas 
that may require their special attention. 

 
3.3.3 The maintenance team is responsible for annual floral bedding displays on The 

Green. Currently these are laid out in spring to provide summer bedding displays, but 
in previous years this also included winter bedding. 

  

3.3.4 All of the areas currently have a Green Flag award. 

 
3.3.5 The main maintenance considerations are: 

 

 To remove features that are beyond their useful life and which will increasingly 
cause maintenance problems 

 To introduce features that can be easily maintained by existing staff and on a 
limited Town Council budget, i.e. taking care not to install features that are 
expensive to repair or which require specialist maintenance 

 To introduce new shrub and tree planting to The Green which will 
reinvigorate existing plant stock and provide a framework of soft landscaping 
that can be well maintained in future 

 To add interest to the existing soft landscaping through detailed design of key 
areas, e.g. the Rose Garden 

 To safeguard site ecology, ensuring that management and maintenance 
practices help to enhance rather than threaten existing habitats 

 
3.3.6 The aims of improved maintenance are: 

 To improve maintenance standards by introducing a new part-time post of 
Park Warden (see section 4.3.5). This is intended to free up time for existing 
staff to concentrate on more specific hard and softworks maintenance tasks. 

 To ensure improvements made as part of the HLF project are maintained and 
new or restored features taken care of for the future enjoyment of visitors. 

 To achieve a Green Flag award for The Green, Harbour Green and 
Skinburness Green. 

 To improve site biodiversity. 

 To encourage volunteer groups to become more involved in the ongoing 
maintenance of The Green and thereby safeguard and support the work 
carried out by maintenance staff. 

 
3.3.7 A 5 year Schedule of Management and Maintenance Operations has been prepared as 

part of the HLF 10 year Management and Maintenance Plan which outlines the 
specific tasks required, their frequency, and who will be responsible for their  
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implementation and monitoring. Please refer to Table 1, Appendix 4.2. 

 
Please also refer to drawings: 

 584/801 Analysis - Soft Landscape 

 584/802 Analysis - Hard Landscape 

 584/803 Analysis - Street Furniture 

 584/101 Masterplan 

 
3.3.8 Equipment Maintenance 

Well maintained equipment is critical to the health and safety of operatives, users of 
The Green and of course has environmental implications.  

 

 All  staff  will  be  appropriately  trained  in  the  use  and  maintenance  of 
equipment 

 Adequate risk assessments must be prepared and updated as required 

 Cutting machinery should only be operated by trained staff, with cutting edges 
being maintained to the required specification and with safety guards in place. 

 All staff should be provided with and are required to wear appropriate safety 
equipment 

 Vehicles and machinery should be maintained at a high standard in order to 
prevent inefficient running and to prevent leaks of potentially polluting 
substances 

 Fuel and other materials are to be safely and securely stored in agreed 
storage areas 

 Maintenance  of  vehicles  and  machinery  should  only  take  place  within 
dedicated work areas well away from any surface water and foul water drains 

 Surface and foul water drains should be appropriately marked 
 

3.3.9 Buildings Maintenance 
 

Below is the list of buildings which will be maintained within the 5 year Schedule 
followed by the key work items which will be addressed for each building: 

 Restored pagoda 

 Criffel Street toilet block 

 Restored Edwardian toilet block 

 Skinburness Green toilet block 

 New RNLI toilet block 

Buildings maintenance tasks include: General tasks: 

 Inspect and clean 
 Remove graffiti (within agreed timeframe) 

 Lock up at night / open up in the morning 
 

Painting/Varnishing: 

 Repaint timber fascia boards, WBP ply spandrel panel, WBP stall riser panel, 
cast iron gutters with exterior gloss paint 

 T&G softwood boarding to soffits with high quality paint system 
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 Stain/Varnish all timber elements requiring treatment 
 

Cleaning: 

 10mm toughened laminated glass panels to be cleaned regularly 

 Cast iron gutter and down pipes and gullies from rainwater pipes to be 
cleared 

 

Repairs: 

  Check roof slates and lead flashing for damage and repair as necessary 
 

3.3.10 Soft Landscape Maintenance 
 

The following soft landscape maintenance tasks are listed in Table 1, the 5 year 
Maintenance Schedule (Appendix 4.2): 

 Maintain grassed areas 

 Clear grass around tree bases and obstacles 

 Edge perimeters of lawns and beds 

 Maintain grass banks 

 Maintain putting greens 

 Maintain shrub beds 

 Maintain rose garden 

 Seasonal bedding planting and maintenance 

 Tree management 

 Pine needle clearance 

 
As the public constantly use The Green, it is important that the risk of falling tree 
limbs etc is assessed and all actions are taken to minimise any potential hazards. 
Trees are generally to be surveyed every five years, with some being surveyed 
more regularly as required due to location or condition. 

 

3.3.11 Hard Landscape Maintenance (Including Play Equipment) 
 

The following hard landscape maintenance tasks are listed in the 5 year 
Management and Maintenance Schedule: 

 

 Weed control of footpaths and parking areas 

 Maintain hard surfaces such as footpaths, parking areas, steps, sweep and 
blow bitmac paths, remove mud from bitmac paths, top up gravel dressing on 
rolled gravel paths, top up bark paths in woodland play area, check for loose 
granite setts, or paving flags and re-set. 

 Maintain benches - at present there are 60 benches of assorted age and 
style across the site, a number of which were replaced when the renovation 
works were carried out. 
 

 Maintain drainage system 

 Maintain fences, painting and treating as required 
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 Maintain  new woodland  adventure  play areas  and  interactive  water  play 
feature, to include: 
- daily visual inspections when surfaces, equipment and features are 

checked for potential hazards and when litter, debris and unwanted 
graffiti are cleared away; 

- weekly technical inspections to check equipment. Equipment 
manufacturers usually provide a checklist and instructions for this; and 

- annual inspections which should be carried out by independent 
specialists. 

 
 

- Ensure accurate records of inspection are kept up to date, and that 
play equipment is maintained in accordance with supplier's 
recommendations. 

 Service water play area equipment (STC) following training by specialist 
contractor 

 
3.4 Litter, Cleanliness & Vandalism 

 

3.4.1 Aim 
The Green is a place where litter and waste is removed promptly and dealt with in a 
sustainable manner. 

 
3.4.2 Present Situation 

The Green is fortunate to suffer very little vandalism and anti-social behaviour 
although litter is generated on a daily basis. The Park Keepers empty litter bins and 
‘litter pick’ the area first thing in the morning on Mondays to Saturdays and also 
during / after festivals and events. The generated waste is taken to the maintenance 
compound located on The Green for collection by Allerdale Borough Council. 

 
3.4.3 At present there are 31 bins across the site, a number of which were replaced as 

part of the refurbishment work to The Green. The current bins take litter as well as 
dog waste. Extra bins are provided by organisers of events when there is a festival or 
event which are emptied and removed afterwards. 

 
3.4.4 The public toilets are cleaned and maintained by Allerdale Borough Council. The 

toilets are cleaned and inspected daily. 
 

3.4.5 Whilst the majority of dog walkers are responsible, there is a problem with dog 
waste on the site. Further work in terms of education and policing are needed to 
address the mindset of not picking up after your dog.  

 

3.4.6 Objectives 

 Ensure litter is removed on a daily basis 

 Ensure there is adequate provision of bins 

 Minimise the amount of green waste removed from site 

 Provide on-site facilities for dealing with green waste. 
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3.4.7 The following maintenance tasks are listed in the 5 year Management and 
Maintenance Schedule: 

 
 Litter and Dog Bin maintenance 

 Remove litter and debris from bins on The Green, Skinburness Green and 
Harbour Green 

 Graffiti removal from hard surfaces, street furniture, signs, street lighting, 
fences and buildings as soon as possible 

 
3.4.8 Management operations: 

 

 A Park Watch Scheme is proposed with collaboration between the Friends 
group, Silloth Town Council, the Police and the local community, whereby 
members of the public can report any problems which can then be dealt with by 
the relevant authorities. 

 Allerdale Borough Council will be contacted as required and asked to carry out 
surveillance by the dog warden and the issuing of fixed penalty notices. 

 The local community has also been asked to report any incidents and pass 
information on regarding offenders. 

 There is a draft proposal for a Green Clean Dog Walkers campaign involving 
collaboration between the Friends group, Silloth Town Council, Allerdale 
Borough Council and the local community. 

 In conjunction with Allerdale Borough Council, the public conveniences on 
Criffel Street had a complete refurbishment of internal fittings and work to the 
exterior. 

 

3.5 Environmental Sustainability 
 

3.5.1 In line with Allerdale Borough Council’s commitment to sustainability, methods used in 
maintaining The Green and its facilities should wherever possible be 
environmentally sustainable. Although not a mandatory requirement for achieving 
Green Flag status, the following principles of environmental management from the 
Environment Agency would be good practice to work to: 

 

 Adopt and work to an environmental policy 

 Nominate a person with overall responsibility for environmental management 

 Train staff in environmental management 

 Ensure contractors and suppliers are aware of the environmental policy and 
contribute in a positive way to environmental improvement 

 Set objectives and targets for environmental improvement 

 Establish operational procedures for achieving the objectives and targets 

 Measure, record and evaluate environmental performance 

 Review and seek to improve environmental performance, and then repeat the 
cycle by reviewing policy 
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Herbicide Use 
 

3.5.2 Aim 
An area where chemical use is kept to a minimum. 

 
3.5.3 Present Situation 

Currently herbicides are used sparingly on an ‘as required’ basis. 
 

3.5.4 Objectives 

 Any pesticide used would be applied strictly in accordance with CoSHH and the 
Control of Pesticides Regulations. 

 Herbicides are only be used to control notifiable weeds E.g. Fallopia japonica  
and where other means of vegetation control have failed 

 Alternative techniques of weed control will be adopted i.e. mulches, flame 
guns and manual control 

 Insecticides will not be used unless directed by the appropriate government 
department for the control of a notifiable pest. 

 
3.5.5 Management Operations: 

 Ensure all staff are aware of current good practice, as set out in the Pesticides 
Action Network UK website www.pan-uk.org and for information on withdrawn 
products refer to www.pesticides.gov.uk 

 Two additional members of staff are to attend pesticides training – NPTC Level 2 
Award in Pesticide Operations – PA1 (Foundation) and PA6a (Knapsack or Hand 
Held Applicator).    

 

Materials / Resource Conservation / Recycling 
 

3.5.6 Aim 

The Green should be an area where materials and resources come from 
sustainable sources and sustainable attitudes are encouraged. 

 

3.5.7 Present Situation 
There is currently a recycling facility at the North View Car Park which accepts 
brown, clear and green glass, paper, plastics, cans and fabric which is the 
responsibility of Allerdale Borough Council. Waste which has been left at the recycling 
point is moved to the recycling plant on the airfield (please  also  refer  to 
3.5.9 below). 

 

3.5.8 Objectives 

 Wherever possible procure materials from sustainable sources 

 Work to the philosophy “reduce – reuse – recycle” and lead by example 

 
3.5.9 Management Operations: 

 Ensure that materials brought on site are from sustainable sources 

 Ensure timber products/seating  etc are certified by the Forest Stewardship 
Council 

http://www.pan-uk.org/
http://www.pesticides.gov.uk/
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 Avoid materials which are excessively 

packaged, especially with plastics 

 Where possible use recycled materials, 
particularly in buildings and hard 
landscapes 

 Consider employing ethical and Fair 
Trade purchasing policies to inform 
purchasing decisions 

 Ensure  materials  and  equipment  are  
stored  in  a  way  that  ensures  no 
deterioration in quality or accidental loss 

 Use  materials  in  the most appropriate manner  –  avoid  using the  wrong 
materials for the wrong job 

 Store waste safely and appropriately prior to disposal 

 Provide facilities for park keepers to store materials for reuse and recycling 

 Encourage  the public to  recycle  materials  by providing  recycling bins  at 
strategic points 

 
Horticultural and arboricultural management 

 

3.5.10 Aim 
The Green is an area where horticultural practices and arboricultural management are 
environmentally friendly with mature trees inherited from previous generations being 
there for the next. 

 

3.5.11 Present Situation 
Currently all green (plant) waste is taken to the recycling plant on airfield. 

 

3.5.12 Objectives: 

 Bedding plants to be locally sourced 

 Minimise quantities of green waste taken off site 

 Green waste to be chipped on site where possible 

 Compost winter and summer bedding on site 

 Recycle bedding and bulbs where possible 

 Ensure peat and peat-containing products are not used in landscaping or 
gardening work on The Green where suitable alternatives are available 

 Chippings to be used in the park as mulch on shrub beds. 

 Train park keepers in composting techniques 

 Compost materials on site 

 Build a composting bay with help from local school 

 New trees are to be locally sourced 

 Ensure existing trees/plantations are regularly surveyed and that structural 
pruning, thinning, removals and replacement planting are undertaken to manage 
health and safety, and improve the aesthetics and longevity of trees (having 
allowed 6 weeks prior notification to LPA, due to Conservation Area status) 
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3.5.13 Management Operations: 

 As above 

 Ensure new plants have been grown in a peat-free medium 

 Survey trees on a five year cycle recording location, species, age, condition, 
any historic or cultural importance and recommendations 

 Due to Conservation Area status on site, prior to any tree felling or pruning 
work, six weeks notice must be given to the Local Planning Authority (LPA) 
outlining the intention to carry out tree work. The LPA will then have 6 weeks to 
decide whether the trees should be made the subject of a Tree Preservation 
Order. 

 When grass cutting, avoid using strimmers around the base of trees which 
can cause bark damage 

 

Pollution Reduction 
 

3.5.14 Aim 

The Green is a place where pollution and vehicle emissions are kept to a minimum 
 

3.5.15 Present Situation 
The maintenance team is currently based on site which minimises vehicle 
emissions and reduces energy costs. 

 

3.5.16 Objectives 

 Reduce vehicle use where possible 

 Use environmentally friendly power sources for vehicles 

 Manage chemicals safely and securely 
 

3.5.17 Management Operations: 

 Keep records of any pollution incidents/complaints 
 

Water and Energy Efficiency 
 

3.5.18 Aim 
An area where water and energy are used sparingly and efficiently. 

 

3.5.19 Present Situation 
As part of the lease arrangement between Silloth Town Council and Allerdale 
Borough Council, the Town Council has taken over responsibility for the utility bills for 
the public conveniences. There are also a number of electricity outlets located on The 
Green to provide power for the various events and festivals that take place on the 
Green. Water and electricity are also used by the Water Splashpad. 

 
3.5.20 Objectives 

 Develop strategy for improving energy efficiency across The Green 

 Minimize water use 

 Minimize energy use 
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3.5.21 Management Operations: 

 Encourage minimised use of water. A grey water recycling system has been 
installed whereby water from the water play facility can be recycled for reuse on 
planting and the putting green. 

 Keep outside taps locked when not in use 

 Ensure fixtures and appliances are water efficient 

 Monitor water bills to identify possible leaks and target inefficiencies 
 

3.6 Conservation of Heritage & Nature 
 

3.6.1 Particular attention should be paid to the conservation and appropriate management of: 
- 

 natural features, wildlife and fauna, such as Skinburness Green and the pine 
plantations 

 landscape features, such as the pagoda, sunken rose garden 

 buildings and structural features, as summarised below 
 

3.6.2 The most interesting area in terms of heritage assets is The Green, which is the 
area that contains the most ‘designed’ features. In particular: 

 

3.6.3 1. The Victorian Pagoda 
 

The recently refurbished Victorian pagoda, 
thought to have been constructed in the 1850s, 
is a dramatic building sitting on the top of a 
grassy mound overlooking the Solway Firth. 
Two benches provide resting places on the 
short but fairly steep pathway to the top. The 
pagoda was built close to the old baths and has 
magnificent views over to Criffel and the other 
Scottish hills. The iconic building has a curved 
detail to the roof and is largely built of timber, 
with a central cast iron 

column supporting the apex of the roof. Internally, the roof is lined with a softwood 
boarding. Fishtailed Westmorland roof slates add quality detailing. 

 
The pagoda has been a very popular meeting place for Silloth townspeople and 
visitors for many generations and is well worth a visit to enjoy the tranquil setting. 

 

3.6.4 2. The Sunken Rose Garden 

The original rose garden was built in 1954 to commemorate the coronation of 
Queen Elizabeth II and remains of considerable significance to local people. 
Townspeople were consulted as part of the refurbishment programme and voted for the 
Rose garden to be re-planted. The elliptical enclosure and walls and paving crafted 
from Cumbrian red sandstone forms a valuable heritage asset, and a fitting structure 
surrounding the newly planted heritage roses. New seating has been introduced 
for visitors who wish to enjoy the peace and quiet of the garden. 
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3.6.5 3. The Edwardian Ladies’ Toilet Block 
The Edwardian toilets are detailed in the Edwardian style and include 6 cubicles 
with original cast iron cisterns. The wash basins stand below a four panelled mirror 
which is also original. All the joinery is polished oak and screens (one curved) hide the 
w.c. area from the doorway. The brick floor is laid in a herringbone pattern and the 
walls are formed with glazed tiles. The survival of this building is of considerable 
heritage significance. 

 
3.6.6 4. The Amusement Arcade (Former Victorian Baths) 

This building has been modernised with new extensions and alterations to window 
and door arrangements and is currently painted a strident yellow. It would be beneficial 
to The Green if   cosmetic improvements could be made to this building, 

but this is now in private ownership so it has not been possible to include such 
works in this HLF project. 

 

  
 

3.6.7 5. Historic Planting 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
                           Above: The 1900 OS plan of The Green 

 
The first planting introduced on The Green 
was a swathe of pine trees on the sandhills 
to commemorate Queen Victoria’s Golden 
Jubilee. The 1900 ordnance survey shows 
that structure tree planting and shrub beds 
were in place in various locations on The 
Green by that time. The linear beds along 
the edge of Lawns Terrace which were 
planted during this period also included pine 
trees. Additional pine trees were also 
planted on the sandhills at the north end of 
The Green. Oval shaped beds were laid out 
opposite road junctions with Criffel Street 
and the avenue leading to the baths was 
planted with shrubs. An early 20th century 
photograph shows a graduation in height in 
the shrub beds suggesting the inner sections 
were planted with herbaceous plants. 
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The planting approach was common in many small town parks and apart from a 
small reduction in shrub beds was virtually unchanged until the 1950s when a rose 
garden was added north of the public baths. Some of the beds adjacent to Criffel 
Street were extended during the 1970s and commemorative trees have been planted 
over the years. 

 
3.6.8 Skinburness Green is a much more informal area, mostly comprising unmanaged 

grassland and sand dunes with informal tracks and occasional rough car parking 
areas. The sea front promenade follows the coastal edge to the west, with the 
eastern boundary following the line of Skinburness Road. To the north lies the East 
Cote Lighthouse, a striking feature constructed in the 1860s, which is   surrounded 
by an area of mown grassland. To the south lies another, more formal, area of 
grassland with two public tennis courts. A timber shelter is located in the middle 
ofthe area, built to mark the Coronation of King George in 1911, but this is in a poor 
state of repair and is situated away from the promenade and therefore has 
somewhat inhibited views towards the coast. 

 
3.6.9 Harbour Green is a small area to the south of The Green. Although the sea front 

promenade links the two, the area is somewhat separated from The Green by the 
slipway of the RNLI lifeboat station and the intervening car parking areas. Harbour 
Green does not contain any features of historic significance and has recently 
benefited from landscaping improvements which have introduced new street 
furniture and a decked walkway leading to a viewing area which offers elevated 
views over the Solway Firth. 

 
Importance of the Heritage 

 
3.6.10 Silloth is a town with a unique character, and a rare example of a Victorian seaside 

‘resort’ in West Cumbria. The town owes much of this special character to its setting 
on the Solway Firth, and the open spaces between the townscape and the coast 
provide an important green fringe. 

 
3.6.11 Local planning policies recognise the importance of The Green and its inclusion 

within a Conservation Area helps protect this status. 
 

3.6.12 The  following  assessment  of  significance  is  taken  from  the  historic  research 
prepared by Fiona  Green (see Appendix A3 of the Stage E Report) 

 

 The Green, Silloth is a park of considerable significance as it is part of a 
small group of public parks deliberately developed in tandem with the newly 
introduced railway network during the mid nineteenth century. These parks, 
such as Cleethorpes Promenade developed during the 19th century 
(improved in 1904 to become Sidney Park) and Blackpool Promenade and 
North Shore (which were developed after Talbot Road station opened in 
1846) drew large numbers of visitors in search of entertainment. 

 The layout for the town of 1857, attributed to the Liverpool architects J.W. & 
J. Hay, shows the town was planned as a seaside resort with The Green as a 
prominent area contributing to the overall plan – providing an area for  
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promenading and playing games. This is an early example of town planning 
in north-west England. There was a growing interest in this discipline, 
fostered by the recognition by local authorities that they had a responsibility 
to organize building development and discourage ad hoc expansion of towns 
and this is of considerable significance. 

 The integration of the park with the surrounding infrastructure of the town, the 
tree lined avenues and cobbled streets, shows an enlightened approach to 
the aesthetics of the newly developing town planning principles of the period 
and this is also of considerable significance. 

 The long standing commitment of the local authority to sustaining the park as 
a major attraction in Silloth is of considerable significance and is reflected by 
the phases of new features and facilities at The Green. To date the park 

represents three phases of development 1860s, 1900 and 1950s and enjoys 
continued commitment from the town council and local community. 

 The original pine plantations at Silloth Green were planted on spoil heaps 
from the docks to celebrate Queen Victoria’s Golden Jubilee and this is of 
considerable significance 

 The park was built in a location which took advantage of spectacular views 
across the Solway Firth to the Criffel and Kilavorick Hills to the north and the 
Lake District to the south. The location of Silloth is an enduring tourist 
attraction and this is of considerable significance. 

 
Nature Conservation 

 
3.6.11 In August 2010, E3 Ecology carried out an Extended Phase 1 Ecological Survey of 

The Green. The survey indicated that the site is generally of low ecological value 
being dominated by amenity grassland. The linear site running immediately adjacent 
to the coast but is severed from the estuary by a substantial sea wall and 
promenade which prevents the development of strand line or salt marsh 
communities. 

 
Areas of woodland and ornamental shrub planting are mainly of value for the bird 
species they support, with more details provided in the ornithology section below. 
The combination of scrub and open, short grassland will be of particular value for 
the UK BAP bird species that are present such as song thrush, linnet, dunnock and 
house sparrow. 

 

There is a central section of less intensively management land that supports a 
mosaic of coarse grassland, tall ruderal, gorse scrub, heather and dune communities 
forming a more interesting and varied character, including lowland acid grassland, a 
UK biodiversity action plan habitat. 

 
Overall, there are no major ecological constraints to the renovation works. Where 
renovation or demolition work was proposed to the structures on site the work 
followed an appropriate method statement to minimise the risk of harm to bats or 
nesting birds, and that additional checking surveys were undertaken prior to the 
restoration of the hill top shelter and toilet block. 
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3.6.12 The E3 Ecology Extended Phase 1 Ecological Survey identified the following 
opportunities for ecological enhancement: 

 
1. The amenity grassland in the vicinity of the Putting Green is of semi-improved 
acid/dry grassland character. Given the greater diversity of this area it was 
recommended that losses to the existing turf are minimised during remodelling of 
the golf facilities. 

 
2. The relative even-aged nature of the planting results in a general lack of 
deadwood and cavities and it was recommended that 30 nest and bat boxes are 
provided within the woodland to enhance breeding and roosting opportunities. 

 

3. The plantation coniferous woodland provides a local hotspot for biodiversity 
supporting a good range of bird species but poor plant diversity. It was 
recommended that appropriate woodland herb species collected from local ancient 
woodland sites are introduced as seed to promote the development of more 
attractive and diverse woodland, particularly through the addition of Hyacinthoides 
non-scripta, which should do well in these conditions. 

 
4. The grassland on the steep banks could be enhanced by scarifying the surface, 
for example by very close strimming, and sowing yellow rattle, Rhinanthus minor a 
wildflower that is parasitic on grasses, reducing their vigour, and cowslip, Primula 
veris. 

 
5. The central area could be enhanced for biodiversity in the long-term through the 
establishment of avenue trees along the road to provide shelter, nesting, foraging 
and flight line opportunities. 

 
6. Consideration should be given to the implementation of a more varied seasonal 
mowing regime to allow, in different areas, spring, summer and autumn flowering 
species to establish and set seed to help meet the requirements for local authorities 
to conserve and enhance biodiversity through their works. Leaving ‘flowering 
windows’ when the grass is not cut for 4 to 6 weeks would be sufficient to promote 
more wild flowers and the invertebrates they support. 

 
7. Consideration should be given to scarification of more mown areas and reseeding 
with Kidney vetch, Anthyllis vulneraria, a food source of small blue butterfly, 
followed by a management regime that allows the area to flower. 

 
The ecological report also identifies location of nesting birds from the RSPB Red 
and Amber lists and the UKBAP. 

 
3.7 Community Involvement 

 
3.7.1 The Silloth Green project is greatly supported by the local community. Friends of 

the Green were formed as part of Silloth Tourism Action Group (STAG), to 

encourage community involvement in the Green’s on-going development. The  



The Green, Silloth - Green Flag Management and Maintenance Plan 
 

25 | P a g e   

 

Friends role is to help with the on-going care, use and development of the 

Green. 

 
3.7.2 Friends of the Green are supported by the Community Engagement officer 

(appointed in 2012). Since the refurbishment and the re-opening of the Green in 

May 2012, they have worked successfully together: first to re-invigorate the 

group itself and form new alliances e.g. with STAG and other collaborators; 

second, to care for the Green, e.g, weeding, litter picks and refurbishing the 

Criffel Street public toilets on the Green; and third, to organise a number of new 

events on the Green. 

 

3.7.3 The Friends group applied successfully for funds to run Silloth Green Day in 

May 2013. Key objectives of the one-day large-scale event were to showcase 

Silloth Green, the Town and the work of volunteers, and also provide a 

fun day out for local families and visitors. The event was widely publicized 

using traditional and social media and word-of-mouth (refer to the Silloth 

Green Marketing and Publicity Plan), and attracted in excess of 6,000 visitors 

during the day. Feedback was very positive, and Silloth Green Day h a s  

become an annual event to promote the Green and the town as a whole. 

 
3.7.4 In 2013, the Community Engagement Officer set up a new website for the 

Green www.sillothgreen.co.uk also a dedicated Facebook page and Twitter 

Account. These tools are used routinely to engage with the community, 

describe features on the Green and publicise events. In addition, information is 

included in the Solway Buzz community newspaper, regional newspapers 

and magazines, local radio, TV and a variety of tourist portals and other 

Visit Cumbria websites. Combined with face-to-face interaction locally, 

these on-line tools work synchronously to support community networking, 

fundraising for and marketing of events on the Green. 
 

3.7.5 In 2014, Silloth was placed first in the Cumbria in Bloom Coastal Town Award.  

Furthermore, the Community Garden was awarded runner up in the Special Category 

of Continental Landscapes and the town was runner up in the Town Centre Awards. 

A Certificate was presented to the town for each. 
 

These awards demonstrate what can be achieved when different groups from the 

community work together to achieve a common goal. Acknowledgements go to 

Silloth Town Council and its Green staff and Anna Malina, Community Engagement 

Officer for all their hard work in the run up to the judging. Special mention goes to 

Friends of the Green and its volunteers. Chairman, Owen Martin and Anne Winter 

have dedicated much time to ensuring the Community Garden continues to look its 

best. 

 

For copies of the judges feedback see Appendices 4.9. 
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Community Led Activities and Events 
 

3.7.6 Aim 
The Green should be a place where the community is encouraged to organise 
activities alongside those organised by Silloth Town Council and other bodies. 

 
3.7.7 Actions to achieve the above aim 

For some years, the Green has been the venue for established events, 
including the Vintage Rally, Kite Festival, Carnival and Music and Beer Festival. 
See report prepared by Ray Hopper Associates, Events Organisers Survey and 
Analysis for Stage 2, The Green, Silloth, 2010 (which can be seen as Appendix 
4.6). This provides a summary of the use of the green at the time, in terms of the 
major events and the associated attendance figures, admission costs, and 
audience type. The report analyses the responses about why visitors chose to 
use The Green, any gaps or opportunities they could identify and their responses 
to key proposals within the HLF project. 

 
 

3.7.8 The community through Friends of the Green and STAG have organised Silloth 

Green Day (as outlined above) which has now become a popular annual event.  

 

In addition to this, there is the popular Beach half marathon & 10K run and also a 

Theatre performance on the Green. 

  

3.7.9 While it is difficult to accurately count visitors since the Green is not fenced and 

has open access along its different sides, success has been shown in the 

high numbers of visitors, both during Silloth Green day and the high 

satisfaction visitors have shown (see results of the Silloth Green Day Visitor 

Satisfaction Survey carried out by Wildwood Research). In addition, high 

numbers of people have been attending regular music events now held on 

the Green. Success has also been shown in Facebook comments, and 

importantly, the increased takings of local businesses, which indicate they 

have benefitted greatly from the successful organisation of events on the 

Green.  
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Events in planning for 2015 
 

Plans are underway to organise Silloth Green Day 2015, Silloth Vintage Rally, Silloth 
Music & Beer Festival and the Silloth Carnival, all of which are based on the Green. 
The Vintage Rally and Carnival have been running for many years and in 2014 some 
of the existing committee members decided it was time to step down. New volunteers 
have come forward to keep the events going and bring with them new ideas and 
enthusiasm. 2015 will be the third year for the Silloth Beach half marathon and 10K 
which is becoming more and more popular each year. Plans are also underway for a 
second open air Theatre performance on the Green which this year will be ‘The 
Tempest’ and will take place in July. 
 
In addition, there are plans for other new events on the Green, including: a Fairy 
Day with various activities for children and other music events. 

 
3.7.10 Objectives include to: 

 Work with other groups and agencies to achieve common goals 

 Highlight the successful achievements of these groups 

 Further develop links with young people, schools, local community groups 
and projects, organisations for disabled people, groups such as Age 
Concern and groups working with hard to reach people who may not be 
heard. e.g. the homeless 

 Encourage volunteer groups to take an active part in The Green 

 Positively affect levels of social exclusion 

 Monitor visitor feedback and use information received re: levels of 
enjoyment, concerns, motivations for visiting, and priorities for future 
investment to inform next steps. 

 

3.7.10   Management Operations: 

 Monitor user numbers and feedback 

 Attend meetings of Friends of the Green 

 Attend meetings of other bodies involved in the organisation of events 

 Produce regular news items on the Silloth Green website, on Facebook and  

 in the Solway Buzz, to highlight progress in the park 
 

Volunteer, Training and Education Plans 

 
3.7.11 Plans, in Appendix 4.7, prepared by Ray Hopper Associates are in the process 

of being implemented currently by the Community Engagement Officer working 

closely with Friends of the Green. The intention is to increase the numbers of 
volunteers from the community, and also from the local schools, for example, as 

mentioned above, it is hoped to recruit youngsters and set up a Young Friends of 
the Green. 

 
3.7.12 The Friends group, working with the Community Engagement Officer, are also in 

process of developing a ‘Green Clean Dog Walkers’ campaign to encourage more 
responsible dog walking and ensure less dog faeces is left on the Green. In addition, 
the group is planning to develop a Park Watch Scheme, to tackle any vandalism.  
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These plans will be carried out by the Friends of the Green liaising with other groups 
and the Community Engagement Officer. 

 

3.7.13 Training will be arranged for volunteers by the Community Engagement Office. The 
particular training will be tailored to need, as volunteers articulate what is most useful 

to help them with the work on the Green. Over the last 12 months, volunteers have 

attended courses in Emergency First Aid, Paediatric First Aid, Risk Assessment - 

Event Planning & Management, Wordpress, Marketing and Social Media. Education 

Plans will be implemented in liaison with Friends of the Green/Young Friends of the 
Green, the Town Council and others as appropriate. Ideas currently include 

education related to horticulture, children’s projects in the Community garden, and 

the heritage features on the Green. 

 
Community Facilities across The Green 

 

3.7.14 Aim 
The Green is a place where facilities are well used and enjoyed by the community. 

 

3.7.15 Present Situation 
By its open and unspoilt nature, The Green is limited in the type and nature of 
facilities. These currently include an RNLI station, viewing platform, sunken rose 
garden, pagoda, shelter, several toilet blocks, a drinking fountain, putting green, 
Water Splash area, Woodland play area, tennis courts, mosaic, telephone and the 
East Cote lighthouse. 

 

3.7.16 Objectives: 

 Liaise with involved stakeholders over future management plans 

 Ensure facilities are well maintained and clearly signed for users 
 
Schools 

 

3.7.17 Aim 
The Green is a valuable learning resource for local schools to regularly use and also 
a safe space for sport and leisure. 

 

3.7.18 Present Situation 
Over 70% of schools contacted did not use The Green as an educational resource 
and those that did, were predominantly primary schools. The reasons cited for not 
using it ranged from school curriculum topics could not be covered by a visit, to the 
open unfenced nature of the Green with nearby road presenting a safety concern. 
Please note this analysis excludes the two local Silloth schools. Please refer to the 
full Educational Survey and Analysis report prepared by Ray Hopper Associates in 
Appendix 4.8. The Solway Discovery Centre is part of the AONB and runs activities 
for people of all ages which include guided walks, litter picking and a wide range of 
conservation-led activities. 

 

3.7.19 Objectives: 

 Involve schools in planning of events and activities 
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 Encourage schools to attend events and activities 

 Encourage schools to use the facilities as an outdoor classroom. 

 
3.7.20 Management Operations: 

 Liaise with head teachers over future events and activities 

 Publicise events and activities through school newsletters 

 Organise environmental activity taster sessions. 
 

Community Consultation 
 

3.7.21 Aim 
The Green should be a place where consultation forms the basis for action 

 

3.7.22 Present Situation 
Visitors presently using The Green, tend to do so on a monthly basis (approx 30%) 
however a further 30% do not use The Green at all. Most users said they used it as 
an open space, to meet people and have picnics. Please refer to the full report 
prepared by Ray Hopper Associates, Community Groups Survey and Analysis for 
Stage 2, The Green, Silloth, 2010. 

 
A great deal of effort was put into public consultation on the BMX Track proposal, to 
ensure everyone in the area was engaged and given an opportunity to say what 
they felt. Different methods were tailored to different age groups and needs, so that 
as many people as possible could have a say. Employees and residents in the Care 
Home were visited and consulted. An open consultation evening was held in the 
Silloth Community Hall on the evening of 30th May, 2012. In addition to the open 
event, several articles were included in the Solway Buzz. Please refer to the full 
report prepared by Anna Malina, Proposal for BMX Track on Silloth Green, July 
2012. Appendix 4.9. 

 
A visitor survey was carried out at the Silloth Green Day (26 May 2013) which 
gave a valuable insight into people attending the event. Please refer to the Silloth 
Green Day Visitor Satisfaction Survey carried out by Wildwood research and 
marketing solutions. Appendix 4.9. 
 
Two workshops were held to provide an opportunity for the community to input their 
ideas in to the design of the new Community Garden. The workshops provided 
an opportunity to consider plants, colours, garden layout etc; also heritage 
information from Interpretation plans which were compiled prior to the Green’s 
refurbishment. 
 
A questionnaire was recently produced by the Town Council which went to every 
household in Silloth and was an opportunity for residents to have their say about the 
activities of the Town Council. This included questions about the Green and the 
facilities etc. Results are in the process of being compiled and will be used by the 
Council in the future decision making processes. 
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3.7.23 Objectives: 

 Continue to seek the views of users, non-users and hard to reach groups 

 Continue to seek the views of other agencies 
 

3.7.24 Management Operations: 

 Update and seek views of groups in the area 

 Record results of consultations 

 Make results of consultations available to the community 

 
3.8 Marketing Strategy 

 
3.8.1 Aim 

The Green should be a place where people are informed and involved in the 
activities taking place there, and where the Green Flag flies to positively promote 
the status of The Green. 

 
3.8.2 Present Situation 

In terms of project promotion, various articles have featured in the Cumberland 
News, outlining the aspirations and progress of the project as it progressed. 

 
3.8.3 Public consultation events relating to the restoration were held in 2009 and 2010 

whereby presentation boards were displayed together with a short questionnaire 
asking for indications of support for the project and opportunities for further 
comments. The consultation event was advertised in Solway Buzz. 

 
3.8.4 When the main capital works were completed on The Green, an official opening 

event was held in May 2012. 

 
The following year Silloth Green Day was held, showcasing Silloth and forthcoming 
2013 events. 

 

“The event will give local people, groups, organisations 
and volunteers an opportunity to showcase what Silloth 
is and what the town as a whole has to offer; and it will 
also provide a great *fun day out for local families and 
visitors. Refreshments will be on sale and some of the 
local shops will be selling their wares”. – OWEN 
MARTIN, CHAIR OF THE FRIENDS GROUP 

 
 
 

 
Friends of the Green and STAG played a very active role in organising and running 
the event. It was envisaged that Silloth Green Day would become an annual event 
and an integral part of the events/festivals staged on The Green. 

 
3.8.5 A dedicated website for Silloth Green was set up by the Community Engagement 

Officer, also a Facebook page and Twitter account which have been valuable tools 
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in promoting forthcoming events and activities. The Green also features in a 
significant number of other links such as the Beer and Music Festival, Vintage Rally 
etc. 
 

3.8.6 Please refer to Appendix 4.10 – Creating a dedicated website for Silloth Green by 
Anna Malina and a copy of the Publicity & Marketing strategy 2013. 

 

3.8.7 A number of volunteers from STAG, Friends of the Green and the various events 
committees have attended training in the use of Wordpress to create websites, and 
workshops in Marketing and the use of Social Media. The new skills they have gained 
will be used to promote The Green and the events and festivals which take place.   

 
3.8.8 Objectives 

 Continue current programme of events and develop further with the help of 
the Friends of the Green group and Silloth Tourism Action Group. 

 Use community newsletters to market The Green and events and use regular 
local press releases 

 Encourage press releases for major milestones 

 Use the notice board with an events calendar 

 Produce regular news items on the Silloth Green website, on Facebook and 
in the Solway Buzz, to highlight progress in the park 

 Provide a summary of the park history and wildlife information 

 Provide site management plans 

 Ensure inclusion in a suitable local website 

 Target marketing of The Green to particular partner organisations such as 
local charities, conservation organisations, sports clubs, and community 
health projects who may wish to hold events or use the site, so further 
promoting its value to the region 

 
3.8.9  It is anticipated that, the Community Engagement Officer will progress the marketing 

strategy, broaden the appeal and further position The Green, with a specific focus 
being on the events programme. 

 
3.9 Overall Management 

 

3.9.1 Aim 

To preserve the unique qualities of The Green for generations to come, its 
management will be driven by the aims and objectives outlined in this plan together 
with any additional survey information or new policies, whist working to an agreed 
timetable and available budget. The plan will not be a static document, it must be 
reviewed regularly and updated to meet the ongoing needs of the users and 
maintenance team. 

 

3.9.2 Present Situation 
Silloth  Town  Council  is  responsible  for  the  Green,  under  lease  from  Allerdale 
Borough Council. 
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Silloth Town Council currently employs 3 full time and 1 part time maintenance staff 
and deals with the majority of management and maintenance issues. This includes 
the basic administrative structure necessary for the Green to function as an events 
space and ongoing care and maintenance of the landscape itself. The Heritage 
Lottery Fund funded the post of a project manager to oversee the development and 
implementation of the project and work alongside members of the consultancy team 
and Silloth Town Council. 

 

Please refer to Table 2 Management Structure for The Green which outlines the 
management hierarchy which can be seen as Appendix 4.3. 

 
3.9.3 Objectives 

 Provide staff at all levels with a clear sense of direction and the appropriate 
information to respond knowledgeably to all enquiries from park users 

 Ensure there are clear links to other areas of council policy that have a 
bearing on the management of The Green 

 Ensure Quality Systems are in place to monitor and review progress 

 Ensure there is forward planning of the budget 
 

3.10 Plan Review and Monitoring 
 

The Management and Maintenance Plan is a working document for the management 
of The Green. A regular update of the  plan  is  to  be  produced and progress and 
improvements in management will be monitored whilst feedback received informs 
the next steps required. Monitoring will include: 
 

 Day to day management and development projects will be regularly reviewed 
with staff, the Friends Group and Community Engagement officer. 

 A formal review of the plan will take place 2 years after commencement when  

updates and amendments will be made to ensure the document remains current 
and manageable 

 Current baseline survey information will be used as a comparator to assess  

 progress over the coming years 

 At events, evaluation forms will be distributed and the received information will 
be used to inform and improve services offered to the public. 

 People counters will record the number of visitors to The Green and records of 
visitor numbers will be maintained 

 
3.11 Finance and Resources 

 

3.11.1 Financial Planning & Monitoring 
The Town Clerk/RFO produces a forecast of revenue and capital receipts and 
payments, which the Council considers when reviewing its annual budget 
requirements. The Council reviews its annual budget not later than the end of 
December each year and fixes the Precept to be submitted to Allerdale Borough 
Council for the ensuing financial year. The annual budgets form the basis of  
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financial management and monitoring for the ensuing year. 

 
3.11.2 All accounting procedures and financial records of the Council are in accordance with   

the  Accounts  and  Audit  Regulations.  The  Council  ensures  that  there  are 
adequate  and  effective  systems  of  internal  audit  of  the  Council's  accounting, 
financial and other operations in accordance with proper practices. The Internal  
 
Auditor, who is competent and independent of the operations of the Council, is 
appointed by and carries out the work required by the Council, in accordance with 
proper practices, and provides the Council with an annual written report each year. 
 

3.11.3 The Town Clerk/RFO is responsible for the completion of the Accounts of the 
Council, including the Council’s Annual Return which are approved and authorised 
by the Council and then submitted to the external Auditor according to the Accounts 
and Audit Regulations. 

 
3.11.4 The income and expenditure is monitored on a monthly basis and analysed against 

each cost item. There is also regular monitoring of the actual spending compared to 
the budgets. 

 

3.11.5 Expenditure for The Green 
The figures below are a summary of the costs relating to the Management & 
Maintenance of The Green for 2014. Additional financial details can be found in 
Appendix 4.11, which includes a copy of the Accounts for the year ended 31 March 
2014 and Budget for 2015/16. 

 

Description £ 

Salaries & Wages 
- 3 full time & 1 part time parks staff 
- 1 part time Community 

Engagement Officer 

   72,351 

Administration costs    1,660 

Materials etc    2,918 

Bedding Plants  1,739 

Utility Bills & Rates    2,486 

Vehicle & equipment costs    2,834 

Splash Pad – water & electricity  11,390 

Public Conveniences – utility bills & 
rates 

 10,944 

Insurance        3,451 
  Hedgecutting            684 

Total £110,457 
 

3.11.6 Income for The Green 

Income is currently generated from ice cream concessions, rents and grants which 
are simply used to off-set the revenue costs for the site. 
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Description £ 

Ice Cream Concessions    6,652 

Rents    2,450 

Grants    19,108 

Allerdale Borough Council    20,000 

Total  £48,210 

 

3.11.7 Further sources of income 

 Income generation - The council should continue to review all of its income 
generating functions, including fees and charges to ensure that the Council is 
maximising its income potential and exploring new opportunities to generate 
more income. 

 Use of volunteers – There are a number of possibilities to involve volunteers 
and community groups, including using volunteer support to assist with 
managing areas within the Green, and by using the Friends group to raise 
funds for specific improvements. Volunteers will be involved in the design 
and planting of the Community Garden. 

 Private sector funding – This is a potential source for specific projects,  
particularly  in  an  area  like  The  Green.  Local  businesses  and  
organisations  could be engaged to sponsor the planting of certain areas in 
exchange for a  sponsorship plaque and/or local media publicity. The Rotary 
oak and seating area is an example of how this can work. 
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3.12  Silloth Green – Additional Capital Works  
 
3.12.1  Works undertaken in 2013/14 

 
 

Project Signage 

Location The Green – Various locations throughout the site 

Description Commission and install new/additional site information boards, panels 
and signage to help guide visitors around the site, including safety 
information 

Timescales 1. Review of signage required – June 2013 
2. Costs to be obtained from suppliers 
3. Design required for information board/panels 
4. To be installed within 3-6 months 

Funding source HLF Funding 

Budget estimates £14,000 

Completion May 2014 

The signage and 
interpretation panels on 
the Green were installed 
in May 2014 to coincide 
with the official opening 
of the Community 
Garden. The signage is in 
a classic black and gold 
design to reflect and 
compliment the heritage 
of the Green.   

 
 
 
 

Project BMX Track 

Location The Green – disused land next to the Green maintenance yard 

Description To create a BMX track facility which is primarily intended for use by 
two-wheeled bikes. The track would be for the community and would 
be accessible to everyone. 

Timescales 1. Full plans will be available - 12th July 
2. Lambert Gill to provide costs and if within budget LG could be 

on site at the start of August. 
3. Completed about 2 weeks later. 

Funding source HLF Funding 

Budget estimates £20,000 

Completion December 2013 
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The BMX Track was finally 
opened in December 
2013, with youngsters 
from the BMX group 
cutting the ribbon.  Silloth 
is proud of its young 
people, who played an 
instrumental part in the 
BMX Track build. 

 
 

 

 

Project Community Garden 
Location The Green – designated area at the corner of Criffel Street and Lawn 

Terrace 

Description Creation of a Community Garden for the community to own, relax in 
and enjoy; for nature studies, education and conservation; and to 
reflect on aspects of the Green’s rich heritage. 

Timescales 1. Run volunteer campaign and recruit volunteers by early July 
2. Run two workshops and hold design selection meeting – 14 July 
3. Professional design of garden by 15 August 
4. Implementation of design and commencement of planting from 

13 September 
5. Sustaining involvement and ensuring long-term care – 

September 2013 to September 2014 and beyond 
6. Workshop to consider sustainability, encourage more  

volunteers and develop education plan for care and use of the 
Community Garden – Between November 2013 – February 2014 

Funding source HLF Funding 

Budget estimates £20,000 

Completion May 2014 

The Community Garden on 

Silloth Green was opened 

on 25th May 2014 by Ann 

Winter, who is a member of 

Friends of the Green. Tony 

Markley, Town mayor, and 

Owen Martin, Chair of 

Friends of the Green, gave 

speeches thanking all those 

involved in the 

development of the garden. 
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Project Refurbishment of Public Toilets 

Location The Green – Criffel Street 

Description Allerdale Borough Council will be carrying out a complete 
refurbishment of internal fittings etc and carrying out external works 
such as repairs to render and decoration. 
Volunteers from Friends of Green & STAG carried out a deep clean and 
painted the building as a civic gesture, prior to the Silloth Green Day. 

Timescales Programme for the refurbishment:- 
1. Drawings specification by end of August 
2. Tenders returned by end of September 
3. Place orders lead in by end of October 
4. On site November – complete by end of November 2013 

The timescales have been programmed to avoid closing the toilets 
during the height of summer. 

Funding source Allerdale Borough Council 

Budget estimates Over £20,000 

Completion July 2014 

Extensive refurbishment 
work was carried out to 
the public toilets on 
Criffel Street which 
included re-roofing the 
building. The work was 
carried out and funded by 
Allerdale Borough 
Council. 
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3.12.2  Works to be undertaken in 2015/16 

 
Project Refurbishment of the Rose Garden 

Location The Green – Rose Garden 

Description The Rose Garden was refurbished in 2012 as part of the overall 
improvements to the Green but the roses did not survive, due to the 
soil conditions and poor drainage. Extensive work has been done by 
the Parks staff and by drainage contractors to resolve the drainage 
problems and improvements have been made to the soil. A local bee 
expert Vivian Russell has been working with the Friends of the Green, 
the Community Engagement Officer, the Parks Committee and the 
grounds staff to develop plans for a bee friendly garden, whilst 
retaining it as a Rose Garden. 

Timescales Programme for the refurbishment:- 
1. Drawings & specification approved - April 
2. Setting out basic layout and paths etc - April 
3. Costs to be obtained from suppliers & ordering of plants - April 
4. Planting of roses and bee loving plants, including the construction 

of Bee Hotel and wigwams - May 
 Funding source HLF Funding & a donation from a local resident  

Budget estimates Approx £1,000 

Completion Estimated - May 2015 

 

`  
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Project Provision of Victorian style lighting 
 Location The Green – Criffel Street 

Description The existing lighting along Criffel Street is standard street lighting and an 
opportunity exists to recognize the special qualities of The Green by 
night. A distinctive lighting scheme is therefore proposed along this 
stretch of Criffel Street in-keeping with the Victorian era street scene. 
 
This was part of the original proposals to HLF but was taken out when 
the match funding was significantly reduced. 
 
The design of the replacement lighting columns will almost be exactly 
the same as the originals and will make a significant improvement to the 
appearance of the park, as well as restoring a historic feature. 

Timescales Programme for the refurbishment:- 
1. Specification by end of June 
2. Tenders returned by beginning of September 
3. Place orders by end of September 
4. On site October – complete by end of November 

The timescales have been programmed to avoid disruption during 
the height of summer. 

Funding source HLF Funding 

Budget estimates £ - to be ascertained 

Completion Estimated – October/November 2015  

  
 

 
 
 
 
 
 
 
 
 
 
 



The Green, Silloth - Green Flag Management and Maintenance Plan 
 

40 | P a g e   

Project Interpretation in the Pagoda 

Location The Green – Pagoda 

Description Another priority is the interpretation within the Pagoda.  Jane Alexander 
from HLF has seen a number of 3D panoramic panels highlighting 
features within a view which she suggests would be appropriate for the 
Pagoda.   
 
Various ideas were also included in the Silloth Green Interpretative 
Strategy which are to be investigated further, to make better use of the 
Pagoda which is an important feature of The Green. 
 
 
 
 

Timescales The timescales will be programmed to avoid disruption during the 
height of summer. 

Funding source HLF Funding 

Budget estimates £ - to be ascertained 

Completion  
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Project Pruning work to avenue 

Location The Green – Avenue leading to Amusement arcade 

Description Public consultation revealed concerns about the loss of shrub planting 
along this avenue which had taken some 100 years to develop. Instead 
of complete clearance and replanting, as proposed at Stage 1, it is 
now proposed to selectively thin the avenue planting, removing dead 
wood and pruning remaining shrubs to encourage re-growth. It is 
proposed that some trial pruning takes place and continued pruning 
to be carried out over a period of years which will be undertaken by 
the Town Council’s Parks team. 

Timescales Programme for the work:- 
1. Specification drawn up for equipment required 
2. Prices obtained and order placed for new tractor and hedger – 

March 2015 
3. Delivery of tractor – April 2015 
4. On site September/October – dependent on weather and ground 

conditions. 
The timescales have been programmed to avoid disruption during 
the height of summer and the end of the growing season. 

Funding source HLF Funding & Silloth Town Council 

Budget estimates £35,000 

Completion Ongoing 
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4.0 Appendices 

 

4.1 Site Plan and Analysis Drawings 

584/100 Site Location Plan 

584/101 Masterplan 

584/801 Analysis - Soft Landscape 
584/802 Analysis - Hard Landscape 
584/803 Analysis - Street Furniture 

 
4.2 Schedule of Management and Maintenance Operations including buildings 

Table 1: Five Year Schedule of Management and Maintenance Operations 

 
4.3 Management Structure 

Table 2: Management Structure for The Green 

 
4.4 Job Descriptions and Training Plan 

Town Clerk 

Park Manager 

Park Supervisor 

Park Warden 

Community Engagement Officer 

Project Manager 

Ray Hopper Associates – Training Plan for Stage 2, The Green, Silloth, 2010. 

 
4.5 Policies & Procedures 

Risk Management Policy 
Risk Assessment Form – Parks & Open Spaces 
Water Play area – Inspection and Maintenance Form 
Woodland Play area – Inspection and Maintenance Form 
Play Areas Annual Inspection Report – 2015 
Application form for an event 
Incident Report Form 
Memorial Benches Policy 
Environmental Policy 
Litter, Vandalism & General Maintenance Policy 

 

4.6 Events Programme 

Ray Hopper Associates - Events Organiser Report, 2010 

 
4.7 STAG and Friends of The Green 

Ray Hopper Associates – Friends Of Supplementary Report, 2010 

Ray Hopper Associates – Silloth Volunteer Plan, 2010 

Friends of the Green (Silloth) – Constitution 

 
4.8 Educational Survey and Analysis 

Ray Hopper Associates – Educational Survey and Analysis for Stage 2, The Green, Silloth, 2010. 

 
4.9 Community Groups Survey and Analysis 

Ray Hopper Associates - Community Groups Survey and Analysis for Stage 2, The Green, Silloth, 2010 
Anna Malina – Proposal for a BMX Track on Silloth Green, July 2012. 
Wildwood Research & Marketing Solutions – Silloth Green Day Visitor Satisfaction Survey, June 2013. 
Silloth Town Council Questionnaire 2015 
Cumbria in Bloom – Judges Feedback 2014 

 

4.10 Marketing 

Anna Malina – Silloth Green Publicity & Marketing Strategy 2013 
Anna Malina - Creating a dedicated website for Silloth Green. 

 

4.11 Finance 

Accounts for the Year Ended 31 March 2014 

Budget for 2015/16 


